
 

 
 
 
 
 
 
 
 
 

CUPA-HR North Carolina Chapter 2026 Spring Webinar 
“How to Turn Uncertainty into Opportunity” 

Wednesday, September 30 | 11:00 AM - 1:30 PM  
 
 

Time Title Presenter 

11:00 - 11:10 AM Welcome NC CUPA-HR 
Board 

11:10 - 11:15 AM Introduction - FranklinCovey  
 
 
 

Kwesi Johnson 

11:15 -11:30 AM Leading Yourself Through Change 

11:30 AM - 12:00 PM The 5 Common Reactions 

12:00 - 12:30 PM Leading Your Team Through Change Part1  

12:30 - 1:00 PM Leading Others Through Change Part 2 

1:00 - 1:10 PM Session Wrap Up 

1:10 - 1:30 PM Business Meeting NC CUPA-HR 
Board 

  
 
 

***Optional:  Pre-workshop questions for attendees: 
 
1.​ How do you feel when change happens to you? 
2.​ What is a significant change you are facing right now?  
1.​ As a result of this session, what type of action would you like to be able to implement 

to support your team in making progress?  

 


