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Key Events:

Surge of births after
wwii

Robust economic
expansion

Television

Givil rights
movement (1955-68)

Baby Boomers

Do Your Own Thing
Bom 194664

ASE
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Baby Boomers

What Makes Them
Unique? Top TV Shows

What makes unique?
* Gunsmoke (1955-
* Work ethic (17%) (1955-75)

*  Respectful (14%) * Bonanza(1959-73)

+ Values/morals (8%) * Andy Griffith Show (1960-68)
*  “Baby Boomers” (6%) + Allin the Family (1971-76)

+ Smarter (5%)

8 Everything HR
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*Show respect

*Choose face to face conversations
*Give people your full attention
*Learn the corporate history

«Get them involved/collaborate

Baby Boomers

What should supervisors do?
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Key Events:
Aids (1981)
MTV (1981)

Household
borrowing grows
twice as fast as.
income (mid 1980s)

Berlin Wall torn
down (1989)

2025/03/04

Gen X

GetReal
Bom 196580
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What makes Gen X unique?

+ Technology use (12%)

*  Work ethic (11%)

* Conservative and traditional (7%)
*  Smarter (6%)

* Respectful (5%)

Generation X

ASE
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Top TV Shows:

Dallas (1980-84)

Cheers (1982-93)

Cosby Show (1985-89)

The Simpsons (debuts 1989)
Friends (debuts 1994)
Seinfeld (1989-98)

Generation X
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Generation X
What can supervisors do?
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Key Events:
Columbine shooting (1999)
Y2K nonevent (2000)

Sept 11attack (2001)

MA legalizes gay marriage (2004)

Obama first black president
(2009)

Millennials

Canwefix it? Yes,
we can!
Bom 1981-2001
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ATHE | What Makes Millennials Unique??
L 1
. *  Technology use (24%)

*  Music/pop culture (11%)
%« Liberal/tolerant (7%)

*  Smarter (6%)

*  Clothes (5%)

Millennials
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Top TV Shows:

ER (debuts 1995)

Family Guy (debuts 1999)
Survivor

Millennials

ASE
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\ Millennials
% % What should supervisors do?
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Generation Z

Work to ive, not ive towork
Bom after 2000
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Generation Z

Work to ive, notive towork
Bom after 2000

X
https://youtu.be/Y8mZx4032vs %E

24

Generation Z
Work o live, not ive to
work

Bom after 2000

Everything HR
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Generations Work
 TRADITIONAL

BABY 23%
BOOMERS
GEN X

20%

- MILLENNIAL

DISCUSSION HTTPS!//WWW BLS GOV/EMP/TABLES/CIVILIAN- -LABOR -FORCE-SUMMARY HTM Everything HR
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Good Performers and Succeed
Keep Our Jobs, Career Fulfillment and Training
Technology
Appreciation, Recognition and Feedback
Flexible Work Schedules

Good|Ti thy supervis
Questionable Economy
Experience to the workplace
Lives Outside of Work
Respect

be or werein each other'sshoesin
Weallwil some point In our lives

2025/03/04

What Generations
Have
In Common

ASE
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Benchmarking
Data 2022-2023

For benchmarking data from 2021-2022 see McLean &
Company's 2023 Employee Engagement Trends Report.

Engagement driver comparisons

Notes:
Due to updates to McLean & Company's engagement survey question set

the 2022 driver values in this benchmarking data set may differ

from those reported in the benchmarking data set in the 2023

Sex comparisons

Tenure comparisons

Age comparisons
Organization size comparisons
Work style comparisons

Engagement Trends Report. This s because the 2022 benchmarking data
set used a condensed data set that only contained questions in common
with the 2021 data set to allow a ike-to-lie comparison, however, the
2022-2023 engagement surveys used the same question set, 50
condensed data set was not required for like-to-lie comparison.

Retention drivers (2022-2023)

77.0%  761%
623% 63.0%
512%  50.4%
Total Compensation Working Environment Work-Life Balance
2022 w2023 7280,403-154,865 responses,

MLean & Company @ | Employee Engagement Trends 2024

115177 organizations
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Organization drivers (2022-2023)

81.0% 80.4%
75.5% 75.2%
68.5% 68.2% 69.0%67.9%
583%
1 I i
Company Potential Culture Department  Department Leadership Executive Leadership Inclusion
Collaboration
7287,304-154 950responses
2022 m2023 113176 organizations
Metean & Company © | Employee Engagement Trends 2024
77.7% T7.7%
731% 72.4% 731% 72.3%
67.0% 66.0%
57.7% 57.6%
Career &  Coworker Employee Manager Recognition
Development
7298805150 207 responses
2022 m2023 128170 organizations
Metean & Company © | Employee Engagement Trends 2024 El
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Engagement drivers (2022-2023)
2% 4%

[ Total Compensation 51 50, -0.8
[T IS S Wor-Life Balance 62.3% 63.0% +0.7

|Work Environment 77.0% 76.1% -0.9

Department Collaboration 54.4% 53.5% -0.9

Executive Leadership 58.3% 57.0% a3

. [Company Potential 68.5% 68.2% -03
Organizational Drivers - |RRRER PRNRANSY 69.0% 67.9% an
Culture 75.5% 75.2% -0.3

Inclusion 81.0% 80.4% -0.6

| 2023 | _Netchange (2022-2023) |

Career Development & Advancement 57.7% 57.6% -01

Recognition 67.0% 66.0% .0

Job Drivers Employee Empowerment 731% 72.4% -0.7
Manager Relationships 731% 723% -08

|Co-Worker Relationships T7.7% T7.7% 0.0

Net changes reported are percentage point differences.

MLean & Company @ | Employee Engagement Trends 2024
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perceptions.

Sex comparisons

Engagement Level Se:
Female
Engaged VAR
Female
Almost Engaged R
Female
Indifferent
Male
Female
Disengaged —

Melean & Company © | Employee Engagement Trends 2024

x*

“Only two identities were analyzed due to sample size constraints.

oz

64.7% 64.4%
63.2% 62.3%
189% 18.2%
19.2% 19.7%
7.6% 8.3%
80% 82%
88% 9.1%
9.7% 9.8%
15068655 33 e 1150042174 48 responses,
120123 orgaizations 157158 organzations

Sexrefers to biological characteristics and is usually categorized as female or male based on reproductive/sexual anatomy.

Genderis a social construct of roles and behaviors. It is fluid and can often be an identifying characteristic of how
individuals perceive themselves and others. Gender identity is how individuals experience and express their self-

-0.3

-0.9

-0.7
+0.5
+0.7
+0.2
+0.3
+0.1

2025/03/04
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Engagement Under 1
Level year
Engaged 68.6%
Almost

o] 17.2%
Indifferent 6.5%
Disengaged 7.6%

lyearto  3yearsto

less than 3 less than
years years

Tenure comparisons

2022

Syearsto 10yearsto

2023

Under1 lvearte  3yearsto

5 lessthan 10 lessthan20 20+ years lessthan3  less than 5

years

62.5% 585% 60.9%

196% 210% 20.0%

81% 9.3%

86%

98% 112% 104%

MeLean & Company © | Employee Engagement Trends 2024

years = years years

636% 653%
200% 181% 175% 199% 19.9%
7.3% 7.2% 6.9% 85% 9.3%

9.1% 9.5% 7.6% 98%  10.5%

1202526766 responses,
100-158crganizations.

Syearsto

10 yearsto

less than 10 less than 20 20+ years

years

20.3%

88%

10.7%

years

638% 657%

185% 17.7%

80% 77%

9.7% 9.0%

73017484385
140201 organizat

sponses,
ions
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Engagement Level

Engaged

Almost Engaged

Indifferent

Disengaged

Age comparisons

Under2s 2534

56.5%

21.8% 21.6%

9.6% 9.7%

13.3% 12.2%

MeLean & Company ® | Employee Engagement Trends 2026

3544

62.6%

19.7%

82%

9.5%

4554 Over54 Under2s 2534

62.6%

55.5% 62.4%

17.9% 16.1% 23.3% 21.5% 19.8%

6.3% 59% 11.6% 10.4%

7.5% 6.9% 13.0% 12.6%

1<7,403:28,169responses,
101-185organizations.

8.4%

9.4%

4554 Oversa

67.5%

17.6% 15.5%
7.0% 59%

7.9% 6.9%

1221,635-84.887

respor
129198 rganizations

41
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Organization size comparisons

2022
Engagement Level ((=2505:r‘n‘p"'uyegs) 3%:&5;;
Engaged 66.8% 63.0%
Almost Engaged 19.1% 19.1%
Indifferent 6.7% 82%
Disengaged 6.7% 82%

MeLean & Company © | Employee Engagement Trends 2024

2023

Medium

oW e (e ED 1o e
59.7% 63.4% 62.3% 62.3%
19.8% 19.1% 19.7% 18.8%
8.6% 81% 8.6% 8.3%
8.6% 9.5% 9.4% 10.6%

11432161304 responses,
281 organizations

2025/03/04
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Engagement level

Engaged

Almost Engaged

Indifferent

Disengaged

“Respondents select from either onsite or offsite/hybrid. Results
are based on responses from a small number of organizations.

Work style comparisons

Work style*
Onsite
Offsite/hybrid
Onsite
Offsite/hybrid
Onsite
Offsite/hybrid
Onsite
Offsite/hybrid

MeLean & Company © | Employee Engagement Trends 2024

65.7% 66.4% +0.7
66.3% 65.1% 12
188% 17.4% 14
19.6% 20.3% +0.7
71% 6.9% -0.2
6.2% 77% +1.5
8.4% 9.3% +0.9
7.9% 6.9% -1.0
1595111, 294responses, 7221,570:32004responses,
organizations tions
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KNOW YOUR EMPLOYEES’ WORK STYLES

CliftonStrengths
(TR

DISCOVER

YOUR T0P 5 STRENGTHS

DISCUSSION

Everything HR
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LEADING THROUGH THE GENERATIONS

a Ensure Your Team Knows Each Other
0L

SSSSSSSSSS Everything HR

LEADING THROUGH THE GENERATIONS

e Create Your Culture

SSSSSSSSSS Everything HR

N
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ANY -— f Leading
QUESTIONS py P through the
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2025 Michigan Chapter Annual Conference
Future-ready HR: shaping tomorrow's campus
workforce

BONUS CONTENT: GENERATION ALPHA (2010-

Early On Traits
* Digital Natives 2.0
* Diverse and Inclusive
 Diverse Education and Learning Styles
* Social and Emotional Awareness
+ Consumer and Brand Awareness

Get Ready For Them
* Embrace Emerging Tech and Stay Ahead
+ Build a Learning First Workplace
+ Lead with Empathy, Purpose, and Flexibility

DISCUSSION

2025/03/04

Everything HR
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