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The bad: 

1. Impatience @ all times 

2. Over-confident  

3. Stubborn-headed 

4. Expect too much of folks 

5. Quick, poor reactions

The Good: 

1. Enthusiastic workplace 

2. Get stuff done / work hard 

3. Have a Vision / Creative 

4. Care about culture 

5. Stand up for you / courage 

. . . As your boss

Imagine Your Psychological twinWould I follow myself?

. . . On my good days



B/C People Rely On Me Everyday

Like Most Everyone, I Want To Be A Good 
Leader

But. . . I Want To Be My Best Self  
All The Time

We Need More Good Leaders



MythsLeadership Myths V. Reality



Reality



Reality For Me



Omnipresent training“Awesome leadership tips”Omnipresent theories

ONLINE PLATFORM BLENDED ACTIVITIES
DISTRIBUTED 

PLATFORM OPTIONS

INNOVATIVE & 
DIFFERENTIATED 

APPROACH

INDIVIDUAL 
CAPACITY-BUILDING

MANAGEMENT 
EDUCATION 

MARKETPLACE

FUNDAMENTALLY 
DISRUPTED MARKET

FACE VALIDITY OF 
THE DATA

CRITICAL MARKET 
SPACE

PROGRAMMATIC 
PORTFOLIO

SCALING PREDICTIVE 
MODELING PLATFORM

FUNDAMENTALLY 
RECALIBRATE OUR 

APPROACH

inadequate solutions?

1. Be emotionally aware 
2. Be humble & Transparent 
3. Always give 120% 
4. Communicate well 
5. Find a mentor 
6. Never stop improving 
7. Celebrate success 
8. Inspire greatness 
9. Listen first / talk second 
10.  Step up in times of crisis





WE STRIVE TO TURN PEOPLE  
INTO LEADERS . . .

BUT . . . OUR BOSSES ARE RARELY 
GOOD LEADERS

AND IT’S BECAUSE 
WE’VE SKIPPED STEP #1

GOOD LEADERS ARE  
CHARACTER-INFUSED

THEN . . .  
ALL THE OTHER STUFF MATTERS



1. Be emotionally aware 
2. Be humble & Transparent 
3. Always give 110% 
4. Communicate well 
5. Find a mentor 
6. Never stop improving 
7. Celebrate success 
8. Inspire greatness 
9. Listen first / talk second 
10.  Step up in times of crisis



Character-Infused Leadership

What does it mean to be a “good”  leader



What We Don’t See From Leaders  
But Should

1 Always Self-reflect on your leadership

2 check in w/ everyone & don’t play Favorites

3 Genuinely care / Lead people you don’t like

4 Don’t compromise values / own mistakes

5 Be a professional / love your work / synergy

6 Pass the baton well / don’t drop it



I Hate Acronyms For Stuff



Character-Infused Leadership: 
Defining A “Good” Leader

“G” Seek the golden Mean

“o” Care about other people

“o” Own it 

“D” Pinpoint Duties

Your Worst Leadership Traits Can Be 
Fixed If You Care About This Stuff



Seek The Golden Mean

Virtues Matter to happiness

Ciocchetti “Airport test”

Hone virtues / decrease vices

Habitually seek the golden mean

Self-reflect @ home & @ work



“you’re not allowed to call 

yourself honest because you tell 

the truth more than you lie. 

You’re honest if someone said 

you lied and no one would 

believe it. 

— anonymous

“Tell a lie once and all your 

truths become questionable.” 

— author unknown

HONESTYHONESTY

COMPASSION

COURAGE

HUMILITY V. PRIDE

HONESTY

COMPASSION

COURAGE

HUMILITY V. PRIDE



“Compassion is to look 
beyond your own pain, 

to see the pain of 
others.”  

— Yasmin Mogahed (author)

COMPASSION

"If you want others to 
be happy, practice 

compassion.  

If you want to be happy,  
practice compassion." 

— Dalai Lama (author)

HONESTY

COMPASSION

COURAGE

HUMILITY V. PRIDE



COURAGE

“Courage is fear that 
has said its prayers 

and decided to go 
forward anyway.”  

— Joyce Meyer (author)

HONESTY

COMPASSION

COURAGE

HUMILITY V. PRIDE



The  
Sully Sullenberger  

Story

HUMILITY V. PRIDE
HONESTY

COMPASSION

COURAGE

HUMILITY & PRIDE



Don’t compromise your values



Look Out For Others

Promote good

Consequences of your decisions

Can’t treat your friends better

Create Pleasure v. Avoid pain

Self-reflect @ Home & @ Work



MUST CONSIDER EVERYONE - EVEN OUTLIERSFIND YOUR TEAM MEMBERS’ STRENGTHSLEAD PEOPLE YOU DON’T LIKECHECK IN & DON’T PLAY FAVORITES



Take Ownership

Ownership is critical

Own your mistakes - even if you didn’t do it

Beware of your use of the word “I”

Even if this conflicts with your agenda

Self reflect @ Home & @ Work



Take Ownership 
Statement Of An Executive Of A 

Publishing Company



Take Ownership 
Statement Of Msu Former President



Think About Duty

Constantly ask this question

No exceptions for yourself

Would you want to live in a world where everyone did this?

Would your decision be rational if universalized?

Don’t lie, cheat, steal / intrinsic value of people



DO YOU WANT $20?DO YOU STILL WANT $20?



2 + 2 = 5

Love your work and then . . .



Pass the baton to the future



Be A Leader  

You Would Follow

Professor Corey Ciocchetti 
facebook.com/profc  |    corey@coreyspeaks.com




