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Think about the person you are approaching 

Determine what you think would have an 
impact

Craft your sentence:
"I know things have been tough between us, 
and I am starting this conversation because I 
believe conflict is...."





Define your goals for the 
conversation

Define what you want to 
accomplish

Craft your (internal) sentence:
"I will be __________________ in this conversation, and when it's over I 
will _______________."













Identify the shared value being 
compromised

Explain your experience focusing on what you DO want to 
happen





You
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