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Biographical Information
Chaz Chapman is a People & Strategy professional dedicated to aligning company culture with operational, talent, and growth goals. As a Senior Associate in Segal’s Organizational Effectiveness practice, Chaz specializes in organizational and operational assessments, employee engagement, future of work strategy, strategic planning, survey development, and the design and facilitation of workshops. With a strong background in Industrial and Organizational Psychology and deep knowledge of Human Capital Management, Chaz brings a thoughtful, data-informed approach to optimizing teams, developing talent, and enabling organizations to navigate change and drive impact.
Before joining Segal, Chaz worked at NPAG, an executive search firm, where he supported HR infrastructure development and assessments for social impact organizations, with a focus on job descriptions, competency models, and linking talent to business outcomes. Prior to that, he served as Director of Talent & Branding at Agape Youth & Family Center, where he established the organization's first HR department and led functions including recruitment, engagement, training, performance strategy, and HR systems.
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