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Biographical Information
Allison M. Vaillancourt, PhD is a vice president in Segal's organizational effectiveness practice. She brings more than 30 years of leadership and organizational strategy experience to her consulting engagements, with deep expertise in the areas of change management; human resources transformation; leadership development; organizational strategy; performance management, team dynamics; and workplace culture and climate assessments.
Prior to joining Segal, Allison held leadership roles at several universities, including the University of Arizona where she served as Vice President for Business Affairs and Human Resources. She also taught human resources strategy as a professor of practice in Arizona’s School of Government and Public Policy. 
Allison is a regular contributor to The Chronicle of Higher Education and the author of The Organizational Politics Playbook: 50 Strategies to Navigate Power Dynamics at Work.
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