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What we’ll cover

Attracting talent with an authentic and 
personalized EVP

Must-haves for every stage of your candidate 
journey

1

2

3 Using AI and automation to drive efficiencies, 
whilst retaining a human centric approach

4 Turning to insights to optimize the experience



Stage:
Pre-apply 



Pre-apply: What matters to candidates?

Candidates

only apply for jobs that 
meet the majority of their 

EVP requirements

Source: Gartner

62%

Aligned organizational mission and values

DEI, social, environment, we ll-be ing and purpose -
based work

Flexible  work arrangements and work/life  balance

Rewards and benefits

Deve lopment, future  caree r opportunitie s and 
inte rnal mobility



Generational shift in labor force

30%

of workforce will be 
made up of Gen Z

by 2030

Source: U.S. Department of Labor



Understanding generational preferences 



How to build a scalable employer brand

● Authentic content is crucial to creating a 
strong employe r brand

● Leverage  AI and automation technology 
that de live rs pe rsonalization

● Streamline  content creation and 
communications with AI

● Build trust with employee  advocacy

● Example : ‘Always on’ Q&A platform



Industry leaders leveraging employee advocacy

20%
users on the platform in 

first 1.5months
of users click apply

2300 78%
of early career hires used the 

platform

29,000+
views on a top discussion



Analyzing 
effectiveness of 
candidate 
engagement
● Candidate  marke ting analytics
● Behavioral analytics of site  

visitors - content, videos, blogs, 
traffic, search te rms

● Benchmark sourcing 
e ffectiveness

● Optimize  conversions from 
inte rest to application



Stage:
Job Search



Job search: What matters to candidates?

Positive experience
Easy job search and career site navigation

Seamless search to apply within career site

Clear job descriptions

Major frustrations

Incomplete job descriptions

Limited search filters

Unclear call to action

#1
#2

#3

Top 5 most important search categories for jobseekers

Location Keywords search Salary Job type Experience  leve l



Optimizing job advertisements

Show what candidates want to see

● State  specific job and e ligibility
requirements

● Use  a recognizable  job title
● Outline  documents needed to apply

Mobile
friendly 

Embrace
video

Tailor
content



Compensation transparency

of Americans think a job 
advertisement should note the 

salary for the role

86% 62%

of people would still 
apply, but younger 

people are more likely 
to be deterred if the 

salary isn't listed

Generous compensation

Job security

Flexible work

What are the most important 
things for jobseekers?

1

2

3

Source: Korn Ferry



AI Chatbot 
Assistant

● Streamline  candidate  
engagement

● Drive  e fficiencie s and 
reduce  manual ‘admin’

● Provide  candidate s with 
answers 24/7

● Engage  Gen Z and digital 
natives



Stage:
Application



Application: What matters to candidates today?

Highlight what candidates want to see

● Clear requirements for documents needed
● Limit screening questions
● Don’t ask for re fe rence  de tails (ye t)
● Allow candidates to demonstrate  skills

Mobile
friendly

Automate 
communications

Auto-fill &
social logins 



Improve applicaton conversions



AI in the application and screening process

Jobseekers & AI

are using AI tools to assist 
with their ongoing job 

search

58%

Recruiters & AI

Be transparent about
AI use in hiring process

are using AI tools to assist 
with their ongoing job 

search

90%
Set your expectations 

surrounding AI use



Managing high -volume applicants

Resume Screening Candidate Matching

Search using skills-based 
keywords or phrases

Analyse the candidate's 
technical and soft skills 

Pre-screening 
assessments

Match using skills-based 
keywords or phrases



Stage:
Interview



Interview: What matters to candidates today?



Where to automate processes

Seamless
scheduling

Offer constructive
feedback

Structured interviews
& assessments

Communicate &
set expectations



Stage:
Offer



Optimizing offer acceptance

across industries
90%
Average offer 
acceptance

Key takeaways…

● Clearly convey your culture , values and EVP

● Ensure  your job ads accurate ly re flect the  position 

● Use  technology to scale  and drive  e fficiency

● Balance  AI and human connection

● Measure  e ffectiveness and ask for feedback



Scan to download our 
latest candidate 
experience report.

Get in touch at pageuppeople.com
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