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Objectives

1. Make a Friend 2. Learn One 
New Thing

3. Leave with One 
Actionable Item



Workplace 
Flexibility



Workplace Flexibility
Flexibility-driven Workplaces Consider Three Important 
Factors:

1)  Where work is done.
2)  When work is done.
3)  How work is done.

Flexible work arrangements can be the great 
“fairness” equalizer in the modern workplace.



Workplace Flexibility
Flexible Work Arrangement: 

any agreement that includes a 
modified work schedule or 
location from what is typically 
agreed upon within the 
organization. 



Workplace Flexibility
Know what your employees want… be flexible with 
flexibility!
Example: Gallup (12/2023) found that 50% of employees prefer to be a 
“splitter” and 50% prefer to be a “blender,” regardless of working remote 
or onsite.
 A job in which you work 8 a.m. to 5 p.m. and attend to other life 

activities before or after work (Gallup calls these employees 
“splitters”).

 A job in which you alternate between work and other life activities 
throughout the day (Gallup calls these employees “blenders”).

https://www.gallup.com/workplace/547004/leadership-strategies-strong-flexible-work-culture.aspx?utm_source=workplace&utm_medium=email&utm_campaign=gallup_at_work_send_1_january_01092024&utm_term=newsletter&utm_content=avoid_policies_backed_by_personal_preference_textlink_1


Workplace Flexibility
Example 2: Front-line workers preferences (per Gallup 12/2023)
 Over half of on-site, non-remote-capable employees (57%) say they 

are “not at all” bothered that other workers are allowed to work from 
home some of the time. 

 Front-line workers most preferred flex options: choice of which days 
per week they work, increased PTO or vacation time, and the option to 
work a 4-day work week. 

 Less preferred were choice of hours worked, flexible start/end times, 
and a relaxed dress code.

https://www.gallup.com/workplace/544775/front-line-workers-flexibility.aspx?utm_source=workplace&utm_medium=email&utm_campaign=gallup_at_work_send_1_december_12052023&utm_term=newsletter&utm_content=learn_what_kinds_of_flexibility_front-line_workers_want_most_textlink_1


The Culture of 
Workplace Flexibility
One where employees can 
exercise a flexible work 
arrangement on short or with 
no prior notice, or where work 
arrangements can be easily 
shifted to accommodate life.



Importance of 
Workplace Flexibility
 Increased attraction and 

retention.
 Driver of employee satisfaction 

and engagement (which 
increases productivity).

 Elevated employee wellbeing.



Importance of 
Workplace 
Flexibility

article March 2024

https://www.mckinsey.com/industries/public-sector/our-insights/shaping-tomorrows-talent-agenda-for-the-public-sector?stcr=604BC56AF48F499C923089EBD807998D&cid=other-eml-alt-mip-mck&hlkid=dda788eb032b4fbb99751a442f686d36&hctky=11391105&hdpid=dfe07eea-8ed4-4df3-b30d-df7da08be103


What Workplace Flexibility is NOT
 A quid pro quo agreement.
 An invitation to invade an 

employee’s life.



Table Conversations
 What successes has your college/university found 

with workplace flexibility?  
 What challenges are you dealing with?
 What might you consider trying to enhance 

workplace flexibility at your institution?



Group Report-Out
 Volunteers to share…
 Write down one thing



Employee 
Wellbeing



Employee Wellbeing
Wellbeing encompasses all the things 
that are important to each of us and 
how we are experiencing our lives. 

Ultimately, it is the true answer for 
people’s favorite question,
“How are you?”



Impacts of 
Employee 
Wellbeing



Employee 
Wellbeing

Modern Shifts 
in Thought

article March 2023

https://www2.deloitte.com/xe/en/insights/topics/talent/employee-wellbeing.html


Employee 
Wellbeing



Employee Wellbeing
 Leadership: employees reported that micro- or undermanagement, a lack of 

recognition, and a lack of empathy and psychological safety are the most 
detrimental leadership behaviors to their wellbeing.
 Anyone with responsibility for others is a steward of employee wellbeing.

 Work design: employees reported that being consistently overburdened, having 
little room for career growth, and doing boring, monotonous, and/or meaningless 
work are the most detrimental aspects of work design to their wellbeing.
 Research found that employees are spending 250% more time in meetings today 

compared with pre-pandemic days, many of which are likely of low value.

 Ways of working: employees reported that being “always on”, switching tasks 
constantly, and not being able to make their own decisions about how they work are 
the most detrimental aspects to wellbeing in terms of how work gets done.
 Employees waste 32 days per year toggling up to 10 times per hour between technology 

apps, according to research published in Forbes.



Table Conversations
 Where are you personally finding success with your 

own wellbeing?  
 Where are you finding challenges? 
 What has your college or university done that is 

awesome in the employee wellbeing space?  
 What would you love to see your college or 

university adopt or implement?



Group Report-Out
 Volunteers to share…
 Write down one thing



Final 
Thoughts



Thank you!
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