CUPA HR GEORGIA CHAPTER MEETING MINUTES

Meeting Date : November 22, 2024

Attendees:

Karen McDonnell Dena Pickett Ale Velazquez
Wendy Byrd Maricela Montijo-Davis Terri Walthour
Vickie Cobb Alvatina Lee

Meeting Summary

Review Chapter Board Service

e Goalisto create a deep bench and conduct GA Chapter Leadership Succession Review

e Maintain general At-Large roles or committees for activities and Onboard to prepare
them in being ready to support and assist in activities, as needed. Allow them to be
flexible in their contributions. Assign by project or tasks.

e Designate a person to spearhead chapter communication and launching LinkedIn for
outreach to the chapter community — align to membership engagement

e Chapter uses digital experiences for hosting virtual sessions

e Maintenance of the chapter website

e Consider a communication or technology officer role on the board

e Keep membership/communication chair to replace ‘at large” title

Note: Teri Lewis provided documents to support board service timelines, engagement, etc.



