CUPA HR GEORGIA CHAPTER MEETING MINUTES

Meeting Date : February 28, 2025

Attendees:

Karen McDonnell Dena Pickett Ale Velazquez
Wendy Byrd Maricela Montijo-Davis Terri Walthour
Ale Kennedy Teri Lewis

Agenda Topics:

1.

o wbd

Final Review of communication for March Winning Wednesday
Details of April Winning Wednesday to publish on National site
Board Nominations outreach

Needs for in person June session

Planning ahead for Summer 2025

Meeting Summary

February Workplace Wednesday — Compensation - 47+ attendees

March Workplace Wednesday Session

37 registrations to date for the session

Dena has solidified speakers from GSU and will perform session introduction and open
session. Wendy will field participant questions.

Create posting to webpage for session details

April Workplace Wednesday Session — April 9

Topic — Managing the Remote Workforce

Create a description to support national event posting (Wendy provided a sample)
Send community information to solicit questions (survey) to field topics to discuss

Telework/Remote Work

June 2025 Workplace Wednesday Planning (In person event)

Location — 625 Old Peachtree Rd, Suwanee, GA 30024 @ PCM
Consider offering SWAG, vendor giveaways and funding for lunch for attendees
Mari will prepare the write-up for the event (June 11, 2025)

July — GA Chapter Board Break



August — GA Chapter Board Strategic Planning session

Next Multistate Conference Planning — June 3-5, 2026
e Location — Jacksonville Beach, Florida
e Considering One Beach Resort again for accommodations, conference center and
nearby activities for attendees
e Mari—volunteered for registration; Karen & Wendy for programming

Georgia Chapter Board & Member Outreach
e Need at-large board members; increase private school presence on the board
e Review participant list to conduct more outreach effort
e Reminder that board member must be from a member institution
e Future board structure nominations to be shared with National office
o Wendy, President-elect
o Karen, Past President
o Dena & Mari, serve as at-large with Mari focusing on communications and
LinkedIn Chapter reboot
Ale V., Treasurer
Terri W. Secretary

Prepared by Terri Walthour, Chapter Board Secretary



